












We are obviously in complex economic and political times. Our
region is suffering and I fear our region will suffer for a very long
time. We are in the middle of fundamental shifts in Michigan and
Ohio, in particular, for which there are no quick fixes. While we cer-
tainly are not in the worst economic times since the great depression

as some are saying, times are tough.

Yet, as business owners, we need to keep looking to the positive. That may seem
“Pollyanna-ish”, but we all have opportunities to improve our situations by improving our
business. To be clear, when I say “improve our businesses” I’m talking about the struc-
ture and systems of our businesses. In all types of economic times great businesses sur-
vive and even thrive. The goal, and more importantly the plan, is to be a great business.
We shouldn’t define a great business by big sales numbers with healthy profit margins.
Those benefits are the result of a great business, not the definition of one. A great busi-
ness is a business that thrills its customers with the quality and value of its products and
services, contacts its customers regularly, communicates the benefits of its products and
services clearly, delivers those products and services efficiently, has a team of talented and
trained employees who can act without direct supervision of the owners and is financially
sound and ever-evolving through ongoing strategic work.

My question for you; is it your goal, and more importantly your plan, to be a great busi-
ness? The path to success is out there to follow. In fact there are many paths to follow
laid out by those who have built, or at least observed the building of, great businesses
many times over. If you don’t already have a plan in place, are you even thinking about a
plan to make your business great through structural and systems improvement? If you’re
not, enjoy your next line of work. It’s only a matter of time before someone who is build-
ing a great business competes with you and sends you on your way. Maybe you’ll be
lucky and that competitor won’t come your way in the near future, but at some point
that competitor will come. That may sound harsh, but that is the way of the world. And
while you may be able to work harder than that competitor for a period of time to stay
in the game, at some point you will not be able to keep up the pace needed to sustain
your business. In a fight between an average business and a great business the inevitable
will happen. If you are not the “great” business, “the inevitable” will happen to you.

The good news is that great businesses are not born, they are built. And almost anyone
can build one if they develop or find a plan and execute it. Obviously it will take time,
work, and commitment; but it can be done. It can even be done in tough economic
times! This is not the time to pull back into your shell. This is the time to do it better
than the next guy and grow as a business leader, strategist and manager. If you don’t
know where to start MSHPBA and HPBA can help. There are training and networking
opportunities through industry events (BTW – Burn & Learn ‘09 is coming up quickly and
is coming together better than any event we’ve ever done). There’s training for your staff
through NFI to make them better technicians and member benefits to make your busi-
ness stronger. But the truth is that your business improvement journey starts with you.
Where do you want to go from here?
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Are you ready to build a better business through knowledge,
networking, and inspiration?

Then join MidStates HPBA at the stunning Soaring Eagle
Casino & Resort May 17-19, 2009 in Mount Pleasant,
Michigan for the Burn & Learn summer meeting!

This year's meeting will feature educational courses and both
indoor and outdoor booth displays.

If you could not attend the HPBA Expo then you definitely do
not want to miss this year's Burn & Learn event! The Soaring
Eagle Casino & Resort provides a multitude of accommoda

tions for their guests including gaming, an in-house spa, golf
and much more!

Thanks to the generous support of our sponsors and
exhibitors, we also have a great complimentary meal and
drinks program with a Sunday evening reception, three full
meals and heavy hors D’oeuvres in the tradeshow. Just get to
Soaring Eagle Casino & Resort on May 17th and we'll take
great care of you!

Reigstration form on page 7. Check the MSHPBA Web site at
www.midstateshpba.org for updates.

We hope you can join us! See you there!
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May 17-19, 2009 • Soaring Eagle Casino & Resort • Mount Pleasant, Michigan

Join us in Mount Pleasant, Michigan at the Soaring Eagle Casino & Resort, May 17-19, 2009.
Call 1-877-232-4532 (1-877-2EAGLE2) to reserve your room! Ask for the MidStates HPBA rate!

Make sure to check out www.midstateshpba.org for more information! See you there!

MidStates HPBA • 16020 Swingley Ridge Road, Suite 300 • Chesterfield, MO 63017 • 636/449-5075 • www.midstateshpba.org

Important Burn & Learn Information Inside!M A R K Y O U R C A L E N D A R !

The 2009 Economic Stimulus legislation signed into law by
President Obama includes a 30% tax credit (up to $1,500) for
the purchase in 2009 and 2010 of a 75%-efficient biomass-
burning appliance as measured using a
lower heating value. The tax credit pro-
visions are extended improvements of
the legislation that passed in October
2008. The major changes are an exten-
sion of the credit to 2010 and the
increase on the credit from $300 to 30%
of the total cost.

The new tax credit took effect immediately and the credit
applies to all qualifying stoves sold in 2009. Once the IRS guide-
lines are issued, wood and pellet stove manufacturers will test
their stoves and will notify their retailers about their models
that qualify.

The Hearth, Patio & Barbecue Association (HPBA), in conjunc-
tion with the Pellet Fuels Institute (PFI), worked to educate
elected officials and their staffs on the benefits and energy effi-
ciency of wood and pellet stoves. As the cost of heating oil

and natural gas rise, this tax credit will help consumers save on
energy costs.

“This stimulus legislation supports
renewable energy and will help con-
sumers control their winter heating
costs,” said Jack Goldman, president of
HPBA. “It is a great example of how the
hearth industry can work in Washington
and on a grassroots level and help pass
good legislation. With the long-term

rise in home heating prices, this tax credit will help alleviate
some of the initial cost for those consumers wanting to pur-
chase a 75%-efficient wood or pellet stove next year.”

The Hearth, Patio & Barbecue Association (HPBA), based in
Arlington, VA, is the North American industry association for
manufacturers, retailers, distributors, representatives, service
firms and allied associates for all types of hearth, barbecue
and patio appliances, fuels and accessories. For more infor-
mation on HPBA and the tax credit developments, go to
www.hpba.org.
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Economic Stimulus Bill Promotes Renewable Energy to Consumers




